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School Processes & Programs

6FKRRO�3URFHVVHV�	�3URJUDPV�6XPPDU\

Mullendore houses the Structured Environment to Enhance Communication (SEEC) program for the Richland High School cluster feeder pattern. This program
is an early intervention environment designed to meet the needs of students in Pre-Kindergarten-5th grade students who have multiple learning and language
acquisition barriers. New to Mullendore this year, we also house the Preschool Program for Children with Disabilities, ECSE-SEEC program. This program
serves children who are ages 3 and 4 and require early special education intervention with a focus on cognitive, social-emotional, language and communication,
and physical skills.

Mullendore has a gifted and talented (GATE) program that serves K-2 students who have been identified as GT on campus. The campus also has an "Invest"
program that is designed to enhance the skills of second grade students who were close to meeting qualifying requirements for GATE. The program seeks to
enrich 2nd grade students' skills to help them be better prepared to qualify for GATE as a third grade student.

Mullendore provides services to students with academic struggles through a resource program that provides both "push-in" as well as "pull-out" services.
Students that struggle with reading due to dyslexia are provided intensive reading instruction through a full-time reading specialist that is trained in MTA.
Students that struggle with math are provided intensive small group instruction through a full-time math interventionist. The campus also provides additional
reading support to students who struggle with reading but are not considered dyslexic with an additional reading support tutor that is a certified teacher. 
Students who struggle with math but are not considered tier 3 receive additional math support from a math tutor that is a certified teacher.

6FKRRO�3URFHVVHV�	�3URJUDPV�6WUHQJWKV

Mullendore has a Response to Intervention (RtI) process that involves a collaborative discussion of all students every three weeks. The first "cycle" is where
intervention/enrichment strategies are discussed and then a student's tier placement is considered and moved, if deemed appropriate by the RtI committee. The
second "cycle" is where students are discussed individually to determine if strategies are effective. Both "cycles" of RtI collaboratives are staffed by Principal,
Assistant Principal, teacher of record, math and reading interventionists, and often times an instructional coach is present to offer instructional/curricular



3UREOHP�6WDWHPHQW����3ULRULWL]HG�� 0DQ\�VWXGHQWV�WKDW�DUH�RQ�D�7LHU���RU�7LHU���DFDGHPLFDOO\�KDYH�QRW�JURZQ��7KH\�KDYH�VWD\HG�VWDJQDWH�LQ�WKHLU�7LHU�GHVSLWH�LQWHUYHQWLRQ�DQG
VXSSRUW����5RRW�&DXVH� 6WXGHQWV�DUH�QRW�DEOH�WR�PRYH�DFDGHPLFDOO\�EHFDXVH�WKH\�DUH�VWUXJJOLQJ�VRFLDOO\�DQG�HPRWLRQDOO\�DQG�QRW�DEOH�WR�EH�LQ�WKH�ULJKW�EUDLQ�VWDWH�IRU�WKH�OHDUQLQJ�WR
WDNH�SODFH���
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UHORFDWHG�WR�GLIIHUHQW�DUHDV�LQ�WKH�PHWURSOH[�EXW�DUH�PRYLQJ�WR�EH�FORVHU�WR�HPSOR\PHQW�RSSRUWXQLWLHV�RU�KDYH�PRYHG�RXW�RI�VWDWH�
3UREOHP�6WDWHPHQW���$UHDV� 'HPRJUDSKLFV

3UREOHP�6WDWHPHQW��� 2XU�67$$5�UHDGLQJ�VFRUHV�GHFUHDVHG�IURP�WKH�SUHYLRXV�\HDU�
5RRW�&DXVH��� 7KH�IRFXV�RI�WKH�3/&�ZDV�QRW�WLJKWO\�DOLJQHG�
3UREOHP�6WDWHPHQW���$UHDV� 6FKRRO�3URFHVVHV�	�3URJUDPV

3UREOHP�6WDWHPHQW��� $FFRUGLQJ�WR�WKH�0XOOHQGRUH�3DUHQW�VXUYH\�WKDW�ZDV�VHQW�DW�WKH�HQG�RI�WKH�VFKRRO�\HDU������RI�RXU�IDPLOLHV�IHOW�WKH\�QHHGHG�PRUH�FRPPXQLFDWLRQ�UHJDUGLQJ
VWXGHQW�H[SHFWDWLRQV�
5RRW�&DXVH��� 7HDFKHUV�KDYH�EHHQ�DVNHG�WR�FRPPXQLFDWH�ZLWK�SDUHQWV�ZHHNO\�UHJDUGLQJ�OHVVRQV��DVVLJQPHQWV��DQG�SURMHFWV�WKDW�DUH�XSFRPLQJ�LQ�DQ�HIIRUW�WR�NHHS�IDPLOLHV�LQIRUPHG�
3UREOHP�6WDWHPHQW���$UHDV� 3HUFHSWLRQV

3UREOHP�6WDWHPHQW��� 0DQ\�VWXGHQWV�WKDW�DUH�RQ�D�7LHU���RU�7LHU���DFDGHPLFDOO\�KDYH�QRW�JURZQ��7KH\�KDYH�VWD\HG�VWDJQDWH�LQ�WKHLU�7LHU�GHVSLWH�LQWHUYHQWLRQ�DQG�VXSSRUW�
5RRW�&DXVH��� 6WXGHQWV�DUH�QRW�DEOH�WR�PRYH�DFDGHPLFDOO\�EHFDXVH�WKH\�DUH�VWUXJJOLQJ�VRFLDOO\�DQG�HPRWLRQDOO\�DQG�QRW�DEOH�WR�EH�LQ�WKH�ULJKW�EUDLQ�VWDWH�IRU�WKH�OHDUQLQJ�WR�WDNH
SODFH�
3UREOHP�6WDWHPHQW���$UHDV� 6FKRRO�3URFHVVHV�	�3URJUDPV

3UREOHP�6WDWHPHQW���� 67$$5�VFRUHV�LQ�JUDGHV�����ZHUH�ORZHU�WKDQ�H[SHFWHG��6WXGHQWV�GLG�QRW�H[FHOO�WR�WKH�OHYHO�RI�0DVWHU\�WKDW�ZDV�DQWLFLSDWHG�GXULQJ�WKH�VFKRRO�\HDU�
5RRW�&DXVH���� 7HDFKHU�DQG�VWXGHQW�DEVHQFHV�SOD\HG�D�IDFWRU�LQ�WKLV��:KHQ�VXEV�ZHUH�QRW�DYDLODEOH��VXSSRUW�VWDII�ZDV�SXOOHG�WR�FRYHU�FODVVHV��RU�FODVVHV�ZHUH�FRPELQHG�ZKLFK
GDPSHUHG�LQVWUXFWLRQ�DQG�VWXGHQW�OHDUQLQJ�
3UREOHP�6WDWHPHQW����$UHDV� 6WXGHQW�/HDUQLQJ

3UREOHP�6WDWHPHQW���� 6WDII�IHHGEDFN�IURP�VXUYH\�DQG�FDPSXV�ZDONV�LQGLFDWHG�DUHDV�RI�WKH�EXLOGLQJ�WKDW�ZHUH�XQVDIH�DQG�FDXVHG�D�FRQFHUQ�IRU�SRWHQWLDO�LQMXU\�
5RRW�&DXVH���� 7KH�EXLOGLQJ�ZH�ZHUH�KRXVHG�LQ�ZDV�ROG�DQG�WKHUH�ZDV�ORWV�RI�VKLIWLQJ�LQ�WKH�JURXQG�DQG�DUHDV�DURXQG�WKH�EXLOGLQJ�GXH�WR�IRXQGDWLRQDO�FRQFHUQV�DQG�GUDLQDJH�LVVXHV�
3UREOHP�6WDWHPHQW����$UHDV� 3HUFHSWLRQV
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Goals
*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� All students will make at least one year's growth in reading between the beginning and the end of the year.

(YDOXDWLRQ�'DWD�6RXUFHV� )RXQWDV�	�3LQQHOO�UHDGLQJ�OHYHOV

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� ,PSOHPHQW�GLVWULFW�OLWHUDF\�SODQ�

$FWLRQV� D��(QVXUH�DOO�UHDGLQJ�WHDFKHUV�DWWHQG�GLVWULFW�WUDLQLQJ�
E��8WLOL]H�LQVWUXFWLRQDO�FRDFKHV�WR�KHOS�PHQWRU�DQG�WUDLQ�WHDFKHUV�ZLWK�XVH�RI�GLVWULFW�SURYLGHG�VWUDWHJLHV�
F��3URYLGH�FRYHUDJH�VR�WKDW�WHDFKHUV�ZLOO�EH�DEOH�WR�YLVLW�0RGHO�&ODVVURRPV�
G��,PSOHPHQW�FRPSUHKHQVLYH�5W,�SODQ�DQG�3URJUHVV�0RQLWRULQJ
H��5HDGLQJ�ZRUNVKRS�PRGHO�XWLOL]LQJ�GLVWULFW�FXUULFXOXP�PDWHULDOV
I��LPSOHPHQW�)�	�3�FXUULFXOXP�ZLWK�ILGHOLW\
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO�DQG�$VVLVWDQW�3ULQFLSDO

7LWOH�,�
��������
���7($�3ULRULWLHV�
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK



6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� ,PSOHPHQW�SHUVRQDOL]HG�OHDUQLQJ�IRU�VWXGHQWV�

$FWLRQV� D��6FKHGXOHG�:,1�WLPH�IRU�LQWHUYHQWLRQ�DQG�H[WHQVLRQ
F��,PSOHPHQW�JXLGHG�UHDGLQJ�VWUDWHJLHV
G��,PSOHPHQW�IOH[LEOH�VPDOO�JURXSV�EDVHG�RQ�GDWD
H��8WLOL]H�SHUIRUPDQFH�GDWD�IURP�0�FODVV�DQG�5HQDLVVDQFH��SURJUDPV�WR�WDUJHW�LQVWUXFWLRQ�WR�VWXGHQW�QHHG
I��8WLOL]H�UHVRXUFHV�WR�SURYLGH�SHUVRQQHO��WHFKQRORJ\��DQG�LQVWUXFWLRQDO�PDWHULDOV�LQ�RUGHU�WR�FORVH�DFKLHYHPHQW�JDSV�LQ
FRUH�FRQWHQW�DUHDV
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��0DWK�DQG�UHDGLQJ�LQWHUYHQWLRQLVW

7LWOH�,�
���
���7($�3ULRULWLHV�
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ ����
)XQGLQJ�6RXUFHV� ,QWHUYHQWLRQ�3HUVRQQHO���������*HQHUDO�)XQGV��6&(������������,QWHUYHQWLRQ�3HUVRQQHO���������7LWOH
,����������

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

� � � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� ,PSOHPHQW�GLVWULFW�6RFLDO�DQG�(PRWLRQDO�/HDUQLQJ�XVLQJ�&KDUDFWHU�6WURQJ�

$FWLRQV� D��(QVXUH�DOO�WHDFKHUV�SDUWLFLSDWH�LQ�ZHHNO\�OHVVRQV�DQG�DFWLYLWLHV�ZLWK�VWXGHQWV�
E��8WLOL]H�FDPSXV�FRXQVHORU�WR�DVVLVW�DQG�FROODERUDWH�ZLWK�WHDFKHUV�WR�HQVXUH�LQVWUXFWLRQ�LV�HIIHFWLYH�
F��(QFRXUDJH�DQG�UHFRJQL]H�VWXGHQWV�HDFK�QLQH�ZHHNV�ZKR�PRGHO�DQG�GHPRQVWUDWH�FKDUDFWHU�YDOXHV�DQG�WUDLWV�VKDUHG
GXULQJ�GDLO\�PRUQLQJ�DQQRXQFHPHQWV�DQG�ZHHNO\�OHVVRQV�
G��8WLOL]H�6&(�IXQGHG�&ULVLV�&RXQVHORUV�WR�SURYLGH�VXSSRUW�WR�VWXGHQWV�LQ�DUHDV�RI�VRFLDO�HPRWLRQDO�OHDUQLQJ
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO�DQG�&RXQVHORU

7LWOH�,�
���
���(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 6FKRRO�3URFHVVHV�	�3URJUDPV �
)XQGLQJ�6RXUFHV� &ULVLV�&RXQVHORU���������*HQHUDO�)XQGV��6&(

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�
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6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� :KHQ�ORRNLQJ�DW�0FODVV�GDWD��DQDO\VLV�RI�RXU�EHJLQQLQJ�RI�WKH�\HDU�P&ODVV�.���GDWD�IRU�1RQVHQVH�:RUG�)OXHQF\�VKRZV�WKDW����������RI�NLQGHUJDUWHQ
VWXGHQWV�����������RI��VW�JUDGH�VWXGHQWV��DQG����������RI��QG�JUDGH�VWXGHQWV�GLG�QRW�PHHW�EHQFKPDUN��6WXGHQWV�ZLWK�D�GHILFLW�LQ�SKRQLF�GHFRGLQJ�ZLOO�QRW�DFTXLUH�VXIILFLHQW
YRFDEXODU\�WKURXJK�WH[W��7KLV�ZLOO�QHJDWLYHO\�LPSDFW�WKHLU�UHDGLQJ�FRPSUHKHQVLRQ����5RRW�&DXVH� 7LHUHG���WDUJHWHG�LQVWUXFWLRQ�ZDV�GRQH�LQFRQVLVWHQWO\��7HDFKHUV�LQ�JUDGHV�.��ZLOO
PHHW�RQFH�D�ZHHN�LQ�JUDGH�OHYHO�3/&6�WR�UHYLHZ�GDWD�DQG�SUDFWLFH�GRQH�LQ�EOHQGLQJ�DQG�VHJPHQWLQJ�SUDFWLFHV�WKDW�VXSSRUW�H[SOLFLW�DQG�V\VWHPDWLF�GHFRGLQJ�LQVWUXFWLRQ��7LHU��
WDUJHWHG�LQVWUXFWLRQ�ZLOO�EH�GRQH�GDLO\�IRU�VWXGHQWV�ZKR�GR�QRW�PHHW�EHQFKPDUN�LQ�QRQVHQVH�ZRUG�IOXHQF\���
3UREOHP�6WDWHPHQW��� ,Q�WKH�������VFKRRO�\HDU����������VWXGHQWV��RI�ILUVW�JUDGH�VWXGHQWV�DQG���������VWXGHQWV��RI�VHFRQG�JUDGH�VWXGHQWV�GLG�QRW�PHHW�EHQFKPDUN�RQ�%$6
EHJLQQLQJ�RI�WKH�\HDU�FRPSUHKHQVLRQ��6WXGHQWV�ZLWK�D�GHILFLW�LQ�UHDGLQJ�FRPSUHKHQVLRQ�ZLOO�QRW�PDNH�DGHTXDWH�UHDGLQJ�SURJUHVV��ZKLFK�ZLOO�FRQWULEXWH�WR�JDSV�LQ�OHDUQLQJ�DV�WKH\





6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 8VH�LQWHUYHQWLRQ�VWUDWHJLHV�GHVLJQHG�WR�PHHW�VWXGHQW�QHHGV�

$FWLRQV� D��0HHW�GXULQJ�VFKHGXOHG��3/&�DQG�57,�FROODERUDWLYHV�WR�GLVFXVV�VWXGHQW�SURJUHVV��DFDGHPLF�JURZWK��DQG
LQVWUXFWLRQDO�FHOHEUDWLRQV�DQG�FRQFHUQV�
E��,PSOHPHQW�DQG�PRQLWRU�VWUDWHJLHV�GLVFXVVHG�DW�5W,�FROODERUDWLYH�GLVFXVVLRQV�
F��,QWHJUDWH�D�*$3�FODVV��*DLQLQJ�$FDGHPLF�3HUIRUPDQFH��GXULQJ�VSHFLDOV�URWDWLRQV�WKDW�DOORZV�IOH[LELOLW\�IRU�VWXGHQWV
WR�UHJXODUO\�XVH�UHPHGLDWLRQ�DQG�H[WHQVLRQ�SURJUDPV�
G��0RQLWRU�WKH�SURJUHVV�DQG�JURZWK�RI�VWXGHQWV�WKDW�DUH�LGHQWLILHG�DV�HFRQRPLFDOO\�GLVDGYDQWDJHG�DQG�WKRVH�ZKR�IDOO�LQ
PRUH�WKDQ�RQH�VXS�JURXS��3URYLGH�DGGLWLRQDO�VXSSRUW�IRU�WKRVH�VWXGHQWV�WKDW�DUH�VWUXJJOLQJ�DQG�H[WHQVLRQV�IRU�WKRVH�WKDW
DUH�PDNLQJ�JDLQV�DQG�JURZWK�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��5W,�WHDP

7LWOH�,�
��������
���7($�3ULRULWLHV�
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���7DUJHWHG�6XSSRUW�6WUDWHJ\
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �
)XQGLQJ�6RXUFHV� ,QWHUYHQWLRQ�3HUVRQQHO���������*HQHUDO�)XQGV��6&(��,QVWUXFWLRQDO�5HVRXUFHV���������7LWOH�,���������

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

� � � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 8WLOL]H�WXWRUV�WR�KHOS�VHUYH�7LHU���VWXGHQWV�

$FWLRQV� D��+LUH�FHUWLILHG�WHDFKHUV�WR�VHUYH�DV�WXWRUV�
E��+DYH�WXWRUV�ZRUN�FORVHO\�ZLWK�UHDGLQJ�DQG�PDWK�LQWHUYHQWLRQLVW�WR�JURXS�VWXGHQWV�DQG�WR�SURYLGHG�WDUJHWHG
LQVWUXFWLRQ�EDVHG�RQ�VWXGHQW�QHHG�
F��&UHDWH�D�:,1�WLPH�VFKHGXOH�ZKHUH�VWXGHQWV�FDQ�EH�VXSSRUWHG�GXULQJ�WLPHV�WKDW�QHZ�LQIRUPDWLRQ�LV�QRW�EHLQJ
GHOLYHUHG�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO�DQG�$VVLVWDQW�3ULQFLSDO

7LWOH�,�
���
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ ����
)XQGLQJ�6RXUFHV� 7XWRULDOV���������7LWOH�,�����������,QWHUYHQWLRQ�3HUVRQQHO���������*HQHUDO�)XQGV��6&(��(66(5
7XWRUV���(66(5����������

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

� � � �
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6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 8WLOL]H�FRQWLQXRXV�LPSURYHPHQW�VWUDWHJLHV�WR�HQVXUH�LQVWUXFWLRQDO�VWUDWHJLHV�DUH�PHHWLQJ�VWXGHQW�QHHGV�





*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Students will display dispositions indicative of high levels of social-emotional development as measured by campus-administered
student survey.

(YDOXDWLRQ�'DWD�6RXUFHV� (݇XGHQWࡋURབྷDെWL☃WR�ٗDࡈ�PR⁗LRٗD͒བྷDňQW�S㒐рӰրрղ䅠ǐS衰րѰҀԐհҀ䘨霳䐀̀嘀儀䠇䘀圀䰦̀圀刀̆圀䐀̈䠀倀删圀䰀分圀䐃刏圀䐁䠀儀地删圀̀䐀䘀䐀圀䬀唀刀S㒐рӰҀԐհ咀䘨霠䐀䜀倀䰀儀䰀䰀嘀匇䘀圀䱐刀坔뀅倅⁥瀄䀵 䀅瀄䀀〃怅 䀔耄쉠々瀅 づ瀄䀀や者"∅瀄쀅⁥瀄䀵⃵瀄䀔者စ瀄쀅ခ퀀S㒐рӰրрճĐS⑙alent͆Րoňٗa͒a䁐otion⑑i嘀S㒐рӰրрճ㑀MՠҀհӀգĐS㒐рӰրрղE݇udentࡋroབྷaെtiཆtؐemcativ襲р둀յ䬄ᘀᴀS㒐рӰրрղ䅠ǐS衰րѰҀԐհҀ䘨霰䜈䠀̀圀䬀S㒐рӰҀԐհ撀䘨需嘀̀娀䰀伀伀̀䜀䰀嘋䐀䘀䐄刀S㒐рӰրрճĐS⑙alent͆Րoňٗa͒a䁐དྷn⑑i嘀S㒐рӰրрճ㑀MՠҀհӀգĐ



3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW���











*RDO��� All students and staff will learn and work in a safe and responsive environment.

3HUIRUPDQFH�2EMHFWLYH��� Reduce the cost of accidents resulting in workers' compensation claims by 10% over the previous year and to reduce the number of
work days lost due to accidents occurring on the job by 10%.

(YDOXDWLRQ�'DWD�6RXUFHV� 4XDUWHUO\�UHSRUWV�RI�ZRUNHUV
�FRPSHQVDWLRQ�FODLPV



5'$�6WUDWHJLHV

*RDO 2EMHFWLYH 6WUDWHJ\ 'HVFULSWLRQ
� � � ,PSOHPHQW�GLVWULFW�OLWHUDF\�SODQ�
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$GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJLHV

*RDO 2EMHFWLYH 6WUDWHJ\ 'HVFULSWLRQ
� � � ,PSOHPHQW�GLVWULFW�OLWHUDF\�SODQ�
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State Compensatory
Budget for Alliene Mullendore Elementary

7RWDO�6&(�)XQGV�������
7RWDO�)7(V�)XQGHG�E\�6&(���
%ULHI�'HVFULSWLRQ�RI�6&(�6HUYLFHV�DQG�RU�3URJUDPV

��



Title I
1.1: Comprehensive Needs Assessment

7KH�&RPSUHKHQVLYH�1HHGV�$VVHVVPHQW�ZDV�FRPSOHWHG�LQ�0D\������EDVHG�RQ�VSULQJ�VXUYH\�IHHGEDFN��67$$5�DFKLHYHPHQW��7(/3$6�DQG�XQLYHUVDO�VFUHHQHU�UHVXOWV��DWWHQGDQFH�DQG
EHKDYLRU�GDWD�FRPSLOHG�LQ�$SULO�DQG�0D\�RI������

2.1: Campus Improvement Plan developed with appropriate stakeholders

7KH�&DPSXV�,PSURYHPHQW�3ODQ�ZDV�GHYHORSHG�WKURXJK�WKH�LQSXW�DQG�LQYROYHPHQW�RI�WKH�IROORZLQJ�

7HDFKHUV�

0HOLVVD�3LHVFKH

(OL]DEHWK�+XJJLQV

&KHUUL�.HKRH

$PDQGD�5LYHUD

1DWDOLD�&KDQFHOORU

�

3DUHQWV�

0DQGHH�:LVQHZVNL

+HLGL�3DJHO

�

&RPPXQLW\�0HPEHUV�

6KDZQ�:RRG

+HOHQ�&ODUN

�

$GPLQLVWUDWRUV�

0HUULWW�'REHFND

6DUD�0XHW]HQEHUJ
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2WKHU�&DPSXV�DQG�GLVWULFW�VWDII�

&KDQQLQJ�+D\H

2.2: Regular monitoring and revision

7KH�&DPSXV�,PSURYHPHQW�3ODQ�LV�UHYLVHG�DQG�HYDOXDWHG�LQ�1RYHPEHU��-DQXDU\��0DUFK��DQG�-XQH�

2.3: Available to parents and community in an understandable format and language

7KH�&DPSXV�,PSURYHPHQW�3ODQ�LV�PDGH�DYDLODEOH�WR�SDUHQWV�DQG�WKH�SXEOLF�WKURXJK�WKH�FDPSXV�ZHEVLWH�LQ�(QJOLVK�



SURIHVVLRQDO�GHYHORSPHQW�IRU�WHDFKHUV�WR�LPSURYH�WKHLU�HIIHFWLYHQHVV�

�

2.5: Increased learning time and well-rounded education

6WXGHQW�OHDUQLQJ�ZLOO�EH�VXSSRUWHG�WKURXJK�UHVHDUFK�EDVHG�LQVWUXFWLRQDO�VWUDWHJLHV�VXFK�DV�

:KROH�&KLOG�,QLWLDWLYH

&RQVFLRXV�'LVFLSOLQH

:RUNVKRS�0RGHO

6KHOWHUHG�,QVWUXFWLRQ

/HYHOHG�/LWHUDF\�,QWHUYHQWLRQ

6RFLDO�6NLOOV�7UDLQLQJ

�

,QFUHDVHG�OHDUQLQJ�WLPH�LV�SURYLGHG�WKURXJK�SXOORXW�LQWHUYHQWLRQ�SURJUDPV�DQG�WDUJHWHG�WXWRULDOV�

�

2.6: Address needs of all students, particularly at-risk

6WXGHQW�HQUROOPHQW��DWWHQGDQFH��DQG�VXFFHVV�ZLOO�EH�VXSSRUWHG�WKURXJK�WDUJHWHG�VXSSRUW�SURJUDPV�WKDW�DGGUHVV�WKH�VSHFLILF�QHHGV�RI�RXU�DW�ULVN�VWXGHQW�SRSXODWLRQ��DV�ZHOO�DV
VFKRROZLGH�LQFHQWLYH�SURJUDPV��LQGLYLGXDO�DQG�FODVV�UHFRJQLWLRQ��WZR�ZD\�FRPPXQLFDWLRQ�EHWZHHQ�WKH�VFKRRO�DQG�KRPH��DQG�SDUHQW�DQG�IDPLO\�HQJDJHPHQW�DFWLYLWLHV�

�

3.1: Annually evaluate the schoolwide plan

7KH�&DPSXV�1HHGV�$VVHVVPHQW��&1$��LV�FRPSOHWHG�HDFK�VSULQJ�WKURXJK�D�PXOWL�VWDNHKROGHU�FROODERUDWLYH�SURFHVV�XVLQJ�PXOWLSOH�VRXUFHV�RI�GDWD�WR�HYDOXDWH�WKH�HIIHFWLYHQHVV�RI
SURJUDPV�DQG�SUDFWLFHV��

7KH�&1$�DGGUHVVHV��

'HPRJUDSKLFV��

3HUFHSWLRQV��

6WXGHQW�/HDUQLQJ��

3URFHVVHV�DQG�3URJUDPV��
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7KH�ILQGLQJV�RI�WKH�&1$�DUH�XVHG�WR�LQIRUP�WKH�&DPSXV�,PSURYHPHQW�3ODQ��&,3���%RWK�WKH�&1$�DQG�&,3�DUH�SUHVHQWHG�WR�WKH�6LWH�%DVHG�&RPPLWWHH�IRU�UHYLHZ�DQG�IHHGEDFN�DW�WKH
HQG�RI�WKH�VFKRRO�\HDU��

�

4.1: Develop and distribute Parent and Family Engagement Policy

7KH�3DUHQW�DQG�)DPLO\�(QJDJHPHQW�3ODQ�ZDV�GHYHORSHG�WKURXJK�WKH�LQSXW�DQG�LQYROYHPHQW�RI�WKH�IROORZLQJ�

�

7HDFKHUV�

0HOLVVD�3LHVFKH

(OL]DEHWK�+XJJLQV

&KHUUL�.HKRH

$PDQGD�5LYHUD

1DWDOLD�&KDQFHOORU

�

3DUHQWV�

0DQGHH�:LVQHZVNL

+HLGL�3DJHO

�

&RPPXQLW\�0HPEHUV�

6KDZQ�:RRG





Title I Personnel
1DPH 3RVLWLRQ 3URJUDP )7(

$VKOH\�-R\ (GXFDWLRQDO�$VVLVWDQW 7LWOH�, ���

&KHUUL�.HKRH 0DWK�,QWHUYHQWLRQLVW 7LWOH�, ���

Alliene Mullendore Eleo
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