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Comprehensive Needs Assessment



School Processes & Programs

School Processes & Programs Summary

3URJUDPV�DQG�SURFHVVHV�LQ�SODFH�DW�%LUGYLOOH�+LJK�6FKRRO�DUH��/HDGHUV�RI�/HDUQHUV�SURJUDP��&,5���5LJRU�:DONV��&RQWLQXRXV�,PSURYHPHQW�
%2/'�/LWHUDF\��&25(�9DOXH�SURJUDP��&DQYDV�/HDUQLQJ�0DQDJHPHQW�6\VWHP�

School Processes & Programs Strengths

2XU�/HDGHUV�RI�/HDUQHUV�WHDP�LV�D�VWUHQJWK�IRU�RXU�FDPSXV���7KLV�JURXS�RI�WHDFKHU�OHDGHUV�KHOS�WR�PRQLWRU�WKH�&RQWLQXRXV�,PSURYHPHQW
LQLWLDWLYHV�RQ�RXU�FDPSXV�WKURXJK�/2/�WUDLQLQJ�SURYLGHG�E\�RXU�GLVWULFW�DQG�DOVR�IURP�FDPSXV�YLVLWV�WR�RWKHU�KLJK�SHUIRUPLQJ�VFKRROV�ZLWKLQ
RXU�FDPSXV�FRPSDULVRQ�JURXS�

2XU�&25(�9DOXH�SURJUDP�LV�D�VWUHQJWK�IRU�RXU�FDPSXV��DQG�WKLV�\HDU�ZH�DUH�DGGLQJ�WKH�&KDUDFWHU�6WURQJ�FXUULFXOXP���:H�UHFRJQL]H�VWXGHQWV
HDFK�VL[�ZHHNV�DW�RXU��2XWVWDQGLQJ�6WXGHQWV�RI�WKH���:HHNV��EUHDNIDVW�UHFRJQLWLRQ�FHUHPRQ\����DQG�VWXGHQWV�DUH�UHFRJQL]HG�IRU�H[KLELWLQJ�D
SDUWLFXODU�&25(�YDOXH�RI�WKH���ZHHNV���)DPLO\�PHPEHUV�DWWHQG�WKHVH�UHFRJQLWLRQ�FHUHPRQLHV�DQG�WKLV�SURJUDP�KDV�JURZQ�LQWR�D�SRVLWLYH
VWUHQJWK�IRU�RXU�FDPSXV�RYHU�WKH�SDVW�VHYHUDO�\HDUV���

$QRWKHU�VWUHQJWK�LV�RXU�VSHFLDO�VHUYLFHV�SURJUDPV���:H�VHUYH�VWXGHQWV�ZLWK�2+,��DXGLWRU\�YLVXDO�GHDI�LPSDLUPHQWV��LQWHOOHFWXDO�	�OHDUQLQJ
GLVDELOLWLHV��DQG�DXWLVP���:H�KDYH�D�SURJUDP�FDOOHG��%LUGYLOOH�%XGGLHV��ZKHUH�ZH�SDUWQHU�D�JHQHUDO�HGXFDWLRQ�VWXGHQW�ZLWK�D�VSHFLDO�HGXFDWLRQ
VWXGHQW�DQG�LW�LV�D�KLJKOLJKW�RI�RXU�FDPSXV��ZLWKRXW�D�GRXEW���7KLV�SURJUDP�JURZV�LQ�SRSXODULW\�HYHU\�\HDU��LQGLFDWHG�E\�WKH�LQFUHDVLQJ
QXPEHU�RI�VWXGHQWV�WKDW�ZDQW�WR�MRLQ�%LUGYLOOH�%XGGLHV��DQG�ZH�DUH�VR�WKDQNIXO�IRU�WKH�LQFOXVLYH�HQYLURQPHQW�WKLV�SURJUDP�KDV�EURXJKW�WR�RXU
FDPSXV�

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: %2/'�/LWHUDF\�LV�D�FRQWLQXLQJ�LQLWLDWLYH�WKLV�\HDU�WKDW�QHHGV�WR�EXLOG�WKURXJK�LQFUHDVHG�WUDLQLQJ�RI�RXU�VWDII����Root Cause:Root Cause:



Priority Problem Statements
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Goals
Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 1: Increase STAAR Performance under Student Achievement (Domain 1) of the state accountability system from the previous school
year.

Evaluation Data Sources: 'RPDLQ���SHUIRUPDQFH�LQ�����

Strategy 1 Details Reviews
Strategy 1: ,PSOHPHQW�7LHU���3ULRULWLHV�LQ�HDFK�FRQWHQW�DUHD�

Actions: D��,PSOHPHQW�D�SURFHVV�IRU�PRQLWRULQJ�LPSOHPHQWDWLRQ�RI�WLHU���SULRULWLHV
E�'HYHORS�DQG�LPSOHPHQW�D�SODQ�WR�LQFUHDVH�OHDGHUVKLS�GHQVLW\�WKURXJKRXW�WKH�V\VWHP�DURXQG�7LHU���SULRULW\
LPSOHPHQWDWLRQ�



Strategy 3 Details Reviews
Strategy 3: $OLJQ�VSHFLDOL]HG�VHUYLFHV�WR�JHQHUDO�HGXFDWLRQ�7LHU���LQVWUXFWLRQ�WR�HQKDQFH�VWXGHQW�SHUIRUPDQFH�DV�DSSURSULDWH
WR�LQGLYLGXDO�VWXGHQW�QHHGV�

Actions: D��8WLOL]H�FDVH�PDQDJHUV�DQG�RU�(6/�WHDP�IRU�PDNLQJ�GHFLVLRQV�UHJDUGLQJ�SURJUDPPLQJ��DVVHVVPHQW�
VXSSRUWV��DQG�DFFRPPRGDWLRQV�IRU�DOO�VWXGHQWV�UHFHLYLQJ�VSHFLDOL]HG�VHUYLFHV�
E��$OORFDWH�UHVRXUFHV�WR�LPSOHPHQW�7LHU���SULRULWLHV�IRU�VWXGHQWV�UHFHLYLQJ�VHUYLFHV�LQ�VSHFLDOL]HG�VHWWLQJV�DV
DSSURSULDWH�WR�LQGLYLGXDO�VWXGHQW�QHHGV�
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWLRQ�DQG�(6/�7HDP

Additional Targeted Support Strategy
Problem Statements: 'HPRJUDSKLFV ����6WXGHQW�$FKLHYHPHQW ����6FKRRO�&XOWXUH�DQG�&OLPDWH �
Funding Sources: 3HUVRQQHO���������*HQHUDO�)XQGV��6&(�����������

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 2: Increase Academic Growth under School Progress (Domain 2) of the state accountability system from the previous school year.

Evaluation Data Sources: 'RPDLQ���SHUIRUPDQFH�LQ�����

Strategy 1 Details Reviews
Strategy 1: (VWDEOLVK�DQG�PRQLWRU�D�V\VWHP�RI�FRQWLQXRXV�LPSURYHPHQW�IRU�WKH�FODVVURRP

Actions: D��,PSOHPHQW�D�FRRUGLQDWHG�SODQ�IRU�WUDLQLQJ�WHDFKHUV�RQ�FODVVURRP�FRQWLQXRXV�LPSURYHPHQW�WKURXJK�3/&V
DQG�'HSDUWPHQWV�OHDG�E\�RXU�/2/�WHDP
E��&RQWLQXH�&,�LPSOHPHQWDWLRQ�SURFHVV�ZLWK�FODVVURRP�PLVVLRQ�VWDWHPHQWV��3'6$��DQG�VWXGHQW�GDWD�IROGHUV�
Staff Responsible for Monitoring: &DPSXV� 





E��2IIHU�WKH�6$7�6FKRRO�'D\�IRU�DOO�MXQLRUV�LQ�WKH�6SULQJ�VHPHVWHU�DQG�DOO�VHQLRUV�DW�QR�FRVW�WR�WKH�VWXGHQW�
F��3URYLGH�WHVW�SUHS�IRU�FROOHJH�HQWUDQFH�H[DPV�WR�VWXGHQWV�WKURXJK�D�YDULHW\�IRUPDWV��LQFOXGLQJ�WKH�UHVRXUFHV�SURYLGHG
RQ�WKH�DGYLVRU\�FKRLFH�ERDUG�
G��$GPLQLVWHU�D�IDOO�DQG�VSULQJ�VHQLRU�VXUYH\�UHJDUGLQJ�&&05�LQWHQW�XSRQ�JUDGXDWLRQ�
H��3URYLGH�RSSRUWXQLWLHV�IRU�VWXGHQWV�WR�WDNH�WKH�$69$%�

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 2: Utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 2: All students will participate in school and community activities, including co- and extra-curricular,  that extend their learning and
enhance leadership development.

Evaluation Data Sources: $QQXDO�UHYLHZ�RI�VWXGHQW�SDUWLFLSDWLRQ�GDWD�IURP�FXUUHQW�VFKRRO�\HDU

Strategy 1 Details Reviews
Strategy 1: ,QWHJUDWH�SURJUDPV�DQG�FUHDWH�FRQGLWLRQV�WR�SURYLGH�VWXGHQWV�WKH�RSSRUWXQLW\�WR�GHYHORS�WKHLU�WDOHQWV��SDVVLRQV�
DQG�VWUHQJWKV�EH\RQG�WKH�FRUH�FXUULFXOXP

Actions: D��&UHDWH�FDPSXV�EURFKXUH�RI�DOO�FDPSXV�FOXEV��RUJDQL]DWLRQV��DQG�H[WUDFXUULFXODU�SURJUDPV�DQG�WKHQ
SURPRWH�WKHVH�RSSRUWXQLWLHV��WR�VWXGHQWV�WKURXJK�RXU�GDLO\�YLGHR�DQQRXQFHPHQWV��GDLO\�H�QHZVOHWWHU�DQG�EHJLQQLQJ�RI
WKH�\HDU�DFWLYLWLHV
E��'HYHORS�VWXGHQWV
�FRQFHSW�RI�OHDGHUVKLS�DQG�KRZ�VFKRRO�DFWLYLWLHV�DUH�WKH�EDVLV�IRU�GHYHORSLQJ�WKRVH�OHDGHUVKLS�VNLOOV



Goal 2: Utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 3: Increase the annual total average daily attendance (ADA) as compared to the prior school year, through improved student retention,
recruitment, and days in attendance.

Evaluation Data Sources: 2YHUDOO�FDPSXV�$'$�DV�SHU�6XPPHU�3(,06�VXEPLVVLRQ

Strategy 1 Details Reviews
Strategy 1: 5HILQH�DQG�LPSOHPHQW�WKH�FDPSXV�SODQ�WR�LPSURYH�DQG�DGGUHVV�VWXGHQW�DWWHQGDQFH��VRFLDO�QHHGV�WKDW�LQWHUIHUH
ZLWK��DWWHQGDQFH�DQG�FROOHFW�SHUWLQHQW�GDWD�RQ�VWUDWHJLHV�WKDW�ZRXOG�PLWLJDWH�SRRU�VWXGHQW�DWWHQGDQFH�

Actions: D��8WLOL]H�IXQGLQJ�IURP�GLVWULFW�WR�SURYLGH�LQFHQWLYHV�WR�LPSURYH�VWXGHQW�DWWHQGDQFH�
E��0RQLWRU�VWXGHQW�DWWHQGDQFH�DQG�UHYLHZ�SURJUHVV�ZLWK�VWDII�RQ�D�VL[�ZHHNV�EDVLV�LQ�RUGHU�WR�GHWHUPLQH�HIIHFWLYHQHVV
RI�WKH�FDPSXV�LPSURYHPHQW�SODQ�UHODWHG�WR�LQFHQWLYHV�WR�LPSURYH�VWXGHQW�DQG�VWDII�DWWHQGDQFH�
F��&UHDWH�D�V\VWHP�WR�FHOHEUDWH�FDPSXV�DWWHQGDQFH�LPSURYHPHQW�DW�D�FDPSXV�OHYHO�
G��,PSOHPHQW�VWUDWHJLHV�WR�LGHQWLI\�DQG�DGGUHVV�VRFLDO�QHHGV�ZLWKLQ�IDPLOLHV�WKDW�SUHYHQW�VWXGHQWV�IURP�DWWHQGLQJ
VFKRROV�DQG�LQYROYH�NH\�VWDNHKROGHUV�WKDW�FDQ�KHOS�WR�PLWLJDWH�VWXGHQW�DWWHQGDQFH�LVVXHV�
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWLRQ�DQG�$WWHQGDQFH�&OHUNV

Funding Sources: $WWHQGDQFH�2IILFHU���������*HQHUDO�)XQGV��6&(

Formative Summative
Nov Jan



Goal 2: Utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 4: Use continuous improvement to identify and improve operations and outcomes in every department.

Evaluation Data Sources: (YDOXDWLRQ�RI�JRDO�DFKLHYHPHQW�DV�SHU�GHSDUWPHQW�LPSURYHPHQW�SODQV�

Strategy 1 Details Reviews
Strategy 1: 'HYHORS�DQG�GHSOR\�FRQWLQXRXV�LPSURYHPHQW�SURFHVVHV�DW�WKH�FDPSXV�GHSDUWPHQW�OHYHO�

Actions: D��(VWDEOLVK�JRDOV�IRU�HDFK�GHSDUWPHQW�WR�LPSURYH�HIILFLHQF\�DQG�HIIHFWLYHQHVV�RI�RSHUDWLRQV�DW�DOO�OHYHOV�RI
WKH�RUJDQL]DWLRQ�
E��'HYHORS�DQG�LPSOHPHQW�GHSDUWPHQW�SODQV�WR�DFKLHYH�JRDOV��LQFOXGLQJ�LGHQWLILFDWLRQ�RI�VWUDWHJLHV�DQG�VSHFLILF
DFWLRQV�
F��,GHQWLI\�NH\�PHDVXUHV�WR�WUDFN�SURJUHVV�WRZDUG�HVWDEOLVKHG�JRDOV�
G��&ROOHFW�GDWD�RQ�PHDVXUHV�WKURXJKRXW�WKH�\HDU�DQG�FKDUW�SURJUHVV�
H��(YDOXDWH�WKH�HIIHFWLYHQHVV�RI�SODQV�LQ�DFKLHYLQJ�JRDOV�
I��&RPPXQLFDWH�DQG�FHOHEUDWH�GHSDUWPHQW�VXFFHVVHV�WKURXJK�QHZVOHWWHUV�WKDW�IROORZ�WKH�IRUPDWLYH�UHYLHZ�F\FOHV�
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWLRQ�DQG�'HSDUWPHQW�+HDGV

Formative Summative
Nov Jan Mar June

� � � �

Strategy 2 Details Reviews
Strategy 2: 5HFUXLW��HPSOR\�DQG�UHWDLQ�TXDOLW\�WHDFKHUV�DQG�VXSSRUW�VWDII�WR�DWWDLQ�H[FHOOHQFH�LQ�VWXGHQW�SHUIRUPDQFH�

Actions: D��'HYHORS�D�UHWHQWLRQ�SODQ�
E��'HYHORS�SDUWQHUVKLSV�ZLWK�XQLYHUVLWLHV�DQG�WKH�UHJLRQDO�VHUYLFH�FHQWHU�WR�UHFUXLW�FDQGLGDWHV�LQ�FULWLFDO�DUHDV�
F��&RQGXFW�ULJRURXV��LQWHUYLHZV�WR�LGHQWLI\�DQG�UHFUXLW�WKH�WRS�WDOHQW�
G��3URYLGH�D�VXSSRUW�V\VWHP�IRU�QHZ�WHDFKHUV�WKURXJK�DQ�RQERDUGLQJ�SURJUDP�
H��(VWDEOLVK�D�SRVLWLYH�FXOWXUH�LQ�ZKLFK�VWDII�PHPEHUV�IHHO�VXSSRUWHG��DSSUHFLDWHG�DQG�YDOXHG�

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: Reduce the number of accidents resulting in workers' compensation claims and lost work days each year.

Evaluation Data Sources: 4XDUWHUO\�UHYLHZ�RI�ZRUNHUV
�FRPSHQVDWLRQ�SURJUDP

Strategy 1 Details Reviews
Strategy 1: 'HYHORS�DQG�LPSOHPHQW�D�FDPSXV�ZLGH�SURJUDP�WKDW�SURPRWHV�DQ�DFFLGHQW�IUHH�ZRUN�HQYLURQPHQW�

Actions: D��&RQWLQXH�WR�UHYLHZ�DQG�XSGDWH�WKH�FDPSXV�DFFLGHQW�SUHYHQWLRQ�SODQ�DQG�UHODWHG�GHSDUWPHQW�VDIHW\�SODQV�
E��5HTXLUH�VWDII�WR�UHYLHZ�GLVWULFW�SODQ�DQG�UHODWHG�GHSDUWPHQW�SODQV�WKURXJK�WKH�6DIH6FKRROV�SODWIRUP�
F��:RUN�ZLWK�'LVWULFW�6XSHUYLVRUV�WR�SURYLGH�PDQGDWRU\�VDIHW\�WUDLQLQJ�VHVVLRQV��
G��)DFLOLWDWH�6DIHW\�&RPPLWWHH�PHHWLQJV�SHU�GLVWULFW�SODQ�
H��5HYLHZ�DQG�UHSRUW�FODLP�LQIRUPDWLRQ�WR�GHFLVLRQ�PDNHUV�
I��3HUIRUP�FDPSXV�EXLOGLQJ�VDIHW\�ZDON�WKURXJKV�DV�UHTXLUHG�E\�GLVWULFW�SODQ�
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWLRQ

Formative Summative
Nov Jan

Jbnu

CCCC





Additional Targeted Support Strategies

Goal Objective Strategy Description
� � � ,PSOHPHQW�7LHU���3ULRULWLHV�LQ�HDFK�FRQWHQW�DUHD�

� � � (PEHG�OLWHUDF\�LQVWUXFWLRQ�LQ�DOO�FRQWHQW�DUHDV�

� � � $OLJQ�VSHFLDOL]HG�VHUYLFHV�WR�JHQHUDO�HGXFDWLRQ�7LHU���LQVWUXFWLRQ�WR�HQKDQFH�VWXGHQW�SHUIRUPDQFH�DV�DSSURSULDWH�WR�LQGLYLGXDO
VWXGHQW�QHHGV�

� � � (VWDEOLVK�DQG�PRQLWRU�D�V\VWHP�RI�FRQWLQXRXV�LPSURYHPHQW�IRU�WKH�FODVVURRP
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State Compensatory
Budget for Birdville High School



Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
� � � 3HUVRQQHO �����������

� � � 'HDQ �����

� � � $WWHQGDQFH�2IILFHU �����

� � � &ULVLV�,QWHUYHQWLRQ�&RXQVHORU �����

Sub-Total �����������

Budgeted Fund Source Amount �����������

+/- Difference
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