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for multiple grades and all subjects. She needs more time to collaborate with grade levels and provide rigorous instruction that align with the TEKS.  
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6WXGHQW�/HDUQLQJ

6WXGHQW�/HDUQLQJ�6XPPDU\

Our campus overall accountability rating increased from a C to a B in 2022.  

Math

3rd and 4th grade math performed higher than other BISD schools in our comparison group
3rd and 5th grade showed growth in all tested areas

Reading

3rd grade reading performed higher than other BISD schools in our comparison group
3rd and 5th grade showed growth in all tested areas

�

The English Language Proficiency Status target measure set by the state for the TELPAS progress measure is 36%. In 2020-2021 Foster Village Elementary School met the target
with a TELPAS progress rate of 44%. In 2021-2022 Foster Village Elementary School did not meet the target with a TELPAS progress rate of 35%. In comparing the progress rate
from 2021 and 2022 Foster Village demonstrated a 9% point decrease in students' English language development.

 

 

6WXGHQW�/HDUQLQJ�6WUHQJWKV

Foster Village Elementary students work to develop essential skills such as; critical thinking, problem-solving, communication skills, collaboration, adaptability, leadership,
resilience, and much more.  Teachers work to foster these skills in our students so they are successful in all areas of their life.  

�

6WXGHQW��P�Ѻ�6�





3HUFHSWLRQV

3HUFHSWLRQV�6XPPDU\



Priority Problem Statements
3UREOHP�6WDWHPHQW��: Our special education population is not making adequate progress in closing the gaps.
5RRW�&DXVH��: Special education teacher is responsible for multiple grades and all subjects. She needs more time to collaborate with grade levels and provide rigorous instruction that
align with the TEKS.
3UREOHP�6WDWHPHQW���$UHDV: Demographics

3UREOHP�6WDWHPHQW��: We do not have at least 80% of students ending the year on tier 1 in grades Kindergarten through second grade. This is causing significant reading gaps in
grades third through fifth.
5RRW�&DXVH��: District curriculum, tier 1 priorities, and the district literacy initiative is not being implemented with fidelity.
3UREOHP�6WDWHPHQW���$UHDV: Student Learning

3UREOHP�6WDWHPHQW��: Our campus has random variation in instructional delivery and student expectations.
5RRW�&DXVH��: Teachers do not have the opportunity to plan vertically in order to ensure that instruction is consistent and builds off learning strengths.
3UREOHP�6WDWHPHQW���$UHDV



Comprehensive Needs Assessment Data Documentation



Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
School safety data
Enrollment trends

(PSOR\HH�'DWD

Professional learning communities (PLC) data
Staff surveys and/or other feedback
State certified and high quality staff data









'HPRJUDSKLFV
3UREOHP�6WDWHPHQW��: Our special education population is not making adequate progress in closing the gaps.   5RRW�&DXVH: Special education teacher is responsible for multiple
grades and all subjects. She needs more time to collaborate with grade levels and provide rigorous instruction that align with the TEKS.



*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Close achievement gaps that exist for all under-performing student groups as measured by state and district assessments.
a) Meet all progress monitoring targets for grades prekindergarten - 3rd in reading for all student groups as measured by a district approved monitoring
instrument.
b) Meet all progress monitoring targets for grades prekindergarten - 3rd in mathematics for all student groups as measured by a district approved monitoring
instrument.

+%��*RDO

(YDOXDWLRQ�'DWD�6RXUFHV� Historical performance by student subgroup on state and district assessments

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Provide opportunities to develop and train Special Education Teachers in district initiatives and curriculum.

$FWLRQV� a) Purchase curriculum sanctioned by the district that will allow teachers to instruct students at higher levels
of comprehension.
b) Provide time for Special Education teachers to plan and meet in professional learning committees (PLC) with
regular education teachers.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Resource Teacher
Academic Coaches 
Administration
District Special Education Department representatives

7DUJHWHG�6XSSRUW�6WUDWHJ\
3UREOHP�6WDWHPHQWV� Demographics 1
)XQGLQJ�6RXUFHV� Researched curriculum that is approved by the district to use with resource and PASS students that
is at the Rigor of STAAR. - 199 - General Funds - $1,000

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH
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6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Continue to refine and implement district comprehensive plan for gifted and talented (GT) and advanced
students to provide opportunities for rigorous learning beyond advanced coursework.

$FWLRQV� a) Train all teachers of advanced academics classes in the curriculum instructional round process. 
b) Continue to promote writing through campus wide writing share out.
c) Identify and arrange so that  students who would benefit from telescoping in Math have the opportunity.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Principal
School Secretary
Librarian 
Librarian Educational Assistant 
Classroom Teachers

7LWOH�,�
2.4, 2.5
 - $GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\
3UREOHP�6WDWHPHQWV� School Processes & Programs 1

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH



6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Utilize the results of the Response to Intervention task force to implement a multi-tiered system of support
(MTSS) for identified students.

$FWLRQV� a)  Continue to structure Intervention so that students are pulled during their small group time.  
b)  Provide additional intervention with Title I tutors for small group intervention for grades Kindergarten - Fifth
grade.
c)  Procure resources to fill gaps in student learning.
d) Deliver instruction on Conscious Discipline and other social and emotional strategies.
e) Provide ongoing training for all staff to build their capacity to implement MTSS.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Resource Teacher
Reading and Math Interventionist
Title I EAs
Tutors funded through Title I
ARD Committees
504 Committees
RTI Committees
Campus Administration
Leadership Team
Team Leads

7LWOH�,�
2.6
 - (6)�/HYHUV�
Lever 5: Effective Instruction
 - $GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\
3UREOHP�6WDWHPHQWV� Demographics 1 - Student Learning 1
)XQGLQJ�6RXUFHV� Personnel - 211 - Title I - $53,953, ESSER Tutors - ESSER - $12,045, Intervention Personnel - 
199 - General Funds: SCE

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH
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6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��: We do not have at least 80% of students ending the year on tier 1 in grades Kindergarten through second grade. This is causing significant reading gaps in
grades third through fifth.   5RRW�&DXVH: District curriculum, tier 1 priorities, and the district literacy initiative is not being implemented with fidelity.  

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��: Our campus has random variation in instructional delivery and student expectations.   5RRW�&DXVH: Teachers do not have the opportunity to plan vertically in
order to ensure that instruction is consistent and builds off learning strengths.







*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Reduce the number of students assigned to behavior RtI tiers 2 and 3.

(YDOXDWLRQ�'DWD�6RXUFHV� RtI and ABC Meeting minutes and individual student paperwork.





*RDO��� The system will utilize efficient and effective operations to support and improve the learning organization.

3HUIRUPDQFH�2EMHFWLYH���





c) Insure that all staff have received Trust-Based Relational Interventions (TBRI) training.
d) Discuss specific student concerns during weekly administrative meetings and provide input to improve student
success.
e) Monitor and evaluate the implementation of the behavior RtI plan.
f) Review campus disciplinary procedures quarterly and align ourselves in our beliefs and actions.
g) Develop positive plans and/or alternative behavior plans for students that need additional support.
h) Utilize district general education behavior facilitator to assess needs of students.
i) Communicate with a positive phone call or in person conversation with each students' parent prior to the end of the
third week of school.

3UREOHP�6WDWHPHQWV� School Processes & Programs 1
)XQGLQJ�6RXUFHV� Conscious Discipline Online Book Study and Participant Workbooks - 211 - Title I - $3,500

    

No Progress Accomplished Continue/Modify Discontinue

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��: Our campus has random variation in instructional delivery and student expectations.   5RRW�&DXVH: Teachers do not have the opportunity to plan vertically in
order to ensure that instruction is consistent and builds off learning strengths.  

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��: We have a large percentage of our high-performing students that utilize Open Enrollment to attend other BISD schools.   5RRW�&DXVH: Our campus does not
perform as high as other BISD campuses in the area. Our current rating is a B and other schools that are receiving our students have an A rating.  
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Targeted Support Strategies

*RDO 2EMHFWLYH 6WUDWHJ\ 'HVFULSWLRQ
1 2 1 Provide opportunities to develop and train Special Education Teachers in district initiatives and curriculum.
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Additional Targeted Support Strategies

*RDO 2EMHFWLYH 6WUDWHJ\ 'HVFULSWLRQ

1 2 2 Continue to refine and implement district comprehensive plan for gifted and talented (GT) and advanced students to provide
opportunities for rigorous learning beyond advanced coursework.

1 2 3 Utilize the results of the Response to Intervention task force to implement a multi-tiered system of support (MTSS) for
identified students.
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State Compensatory
%XGJHW�IRU�)RVWHU�9LOODJH�(OHPHQWDU\

7RWDO�6&(�)XQGV� $0.00
7RWDO�)7(V�)XQGHG�E\�6&(� 1
%ULHI�'HVFULSWLRQ�RI�6&(�6HUYLFHV�DQG�RU�3URJUDPV

3HUVRQQHO�IRU�)RVWHU�9LOODJH�(OHPHQWDU\

Name Position FTE

Kathy Ledoux MTSS Staff 0.5

Meredith Kolande Reading Interventionist 0.5
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Through the Campus Needs Assessment, 68% (297 students) of students were identified as at-risk based on one or more of the following criteria: 

low performance on a readiness test or assessment instrument1.

semester failure of two or more academic subjects2.

grade retention3.

lack of satisfactory performance on state-mandated testing4.

pregnancy or parenthood5.

placement in an alternative education program6.

expulsion7.

parole, probation, deferred prosecution, or conditional release8.

drop out status9.

limited English proficiency10.

custody or care of the Department of Protective and Regulatory Services11.

homelessness12.

residing in detention, substance abuse treatment, emergency shelter, psychiatric, halfway house, or foster group home13.

 

Additional assistance will be provided to these students through specialized instructional support, mentoring, social-emotional learning programs, tiered interventions, and
professional development for teachers to improve their effectiveness.





3DUHQWV��

&U\VWDO�/HQ]
Community Members: 

Cindy Vickerman

Teachers: 

Sheila Toombs, Amy Greene, Mandy Culp, Erin Hoover, Cindy Sawai, Steven Schmauss, Cassandra Money, Craig Roberts

Administrators: 

Carrie Welborn, Aaron Sultan



Title I Personnel
Name Position Program FTE

Cristina Garcia Educational Assistant Title I 1.0

Wendy Cross Educational Assistant Title I 1.0
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(66(5
*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW

*UDQG�7RWDO�6SHQW $161,341.00

����'LIIHUHQFH $0.00
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