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Comprehensive Needs Assessment
Demographics

'HPRJUDSKLFV�6XPPDU\

The number of renters as opposed to homeowners in our Richland Middle School attendance zone accounts for much of our mobility.  Many of the students have gaps in their
schooling associated with moving and it is difficult to assess quickly the academic capabilities of these students.

 

In addition to the mobility rate, we have a large population of Economically Disadvantaged and at Risk students who come to us with educational gaps.  Approximately 25% of the
students on campus are designated Special Education and/or 504.  Over 30% limited English proficient students. With the increase in our limited English proficient students Richland
Middle School will utilize resources to prepare and accommodate students to ensure we are providing the best education for them, both socially and academically.  

Student Population 2023 (CY=Current Year/PY=Previous Year)

Grade 6: CY - 237; PY - 239; Change: -2
Grade 7: CY - 224; PY - 211; Change: +13
Grade 8: CY - 219; PY - 231; Change: -12
Total Student Population Change: +1 students

Ethnic Distribution

African American: CY - 20.8%; PY - 20.95%; Change: -0.15%
Hispanic: CY - 48.8%; PY - 49.85%; Change: -1.05%
White: CY - 24.8%; PY - 22.48%; Change: + 2.32% 
American Indian: CY - 0.6%; PY - 0.6%; Change: -0.00%
Asian: CY - 1.3%; PY - 1.07%; Change: +0.23%
Pacific Islander: CY - 0.6%; PY - 0.45%; Change: -0.15%
Two or more races: CY - 3.1%; PY - 4.59%; Change: -1.58%

Economically Disadvantaged: CY - 78.5%; PY - 78.59%; Change: -0.09%





Student Learning

6WXGHQW�/HDUQLQJ�6XPPDU\

Richland Middle School showed gains in several areas in 2023.  Both 6th and 7th grade honors math reached 100% approaches.  Our 8th grade Algebra was able to obtain 100%
approaches, 100% meets, and 98% masters.  Our  reading continued to improve with 6th grade honors achieving 96% approaches, 7th grade honors 98% approaches and 8th grade
honors at 99% approaches.  While 8th grade social studies has been an area of concern,  scores showed growth again in 2023 honors with results of 85% approaches, 48% meets, 42%
masters. 

8th grade STAAR Approaches Grade Level (2023):

Math: Actual -70% ; Target - 73%; 

Reading: Actual- 76% ; Target - 83%; 

Science: Actual -  67%; Target - 80%; 

Soc St: Actual - 50% ; Target - 66%; 

Algebra 1: Actual -100% ; Target - 100%;

7th grade STAAR Approaches Grade Level (2023)

Math: Actual -% ; Target - 68; 

Reading: Actual -69% ; Target - 80%; 

6th grade StAAR Approaches Grade Level (2022)

Math: Actual -80% ; Target - 83%; 

Reading: Actual -64% ; Target - 67%; 

8th grade STAAR Masters Grade Level (2023)

Math: Actual -5% ; Target - 8%; 

Reading: Actual -30% ; Target - 33%; 

Science: Actual -14% ; Target - 17%; 

Soc St: Actual -13% ; Target - 16%; 

Algebra 1: Actual -90% : Target - 93%; 

7th grade STAAR Masters Grade Level (2023)

Math: Actual -18%; Target -21% ;
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Reading: Actual - 36%; Target - 39%; 

 

6th grade STAAR Masters Grade Level (2023)







Perceptions

3HUFHSWLRQV�6XPPDU\

The way the faculty likes to describe themselves is that they are like family and have pulled together through several principals and varying staff personalities.  They are proud to be





Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

,PSURYHPHQW�3ODQQLQJ�'DWD

District goals
Campus goals
HB3 CCMR goals
Performance Objectives with summative review (prior year)



Response to Intervention (RtI) student achievement data

6WXGHQW�'DWD��%HKDYLRU�DQG�2WKHU�,QGLFDWRUV

Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback



Goals
Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 1: All students will make at least one year's progress in reading between the beginning and end of year.

+LJK�3ULRULW\

+%��*RDO

(YDOXDWLRQ�'DWD�6RXUFHV� Richland Middle School Students will be measured for growth using the Screener for Reading.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Implement PDSA cycles to allow staff and students to monitor student growth during the school year and to
determine students at risk of not reaching 1 years growth.

$FWLRQV� 1.)  Interventionists will meet with teachers about their Tier 2 and 3 students to conduct PDSA (Plan, Do,
Study, Act) cycles on a monthly basis following progress monitoring tests in Renaissance. 

2.)  Admin/Academic/MTSS interventionists will monitor PDSA data and meet with teachers as needed to support
PDSA cycles.

3.) Instructional Coach and MTSS Specialist will provide PLC (Professional Learning Community) training to all core
departments by the end of September about effect PDSA use in the classroom to increase student performance levels.

4.) Instructional Coach and MTSS Specialist will do environmental walks to model the use of best practices involving
PDSA.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Reading/ELAR teachers
Instructional Coach
ELAR secondary content coordinator
District PAR
Administration

7LWOH�,�
2.4, 2.6
 - (6)�/HYHUV�
Lever 5: Effective Instruction
 - 7DUJHWHG�6XSSRUW�6WUDWHJ\ - $GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\
3UREOHP�6WDWHPHQWV� Student Learning 2
)XQGLQJ�6RXUFHV� Instructional Coach - 255 - Title II - $73,506, Instructional Resources - 211 - Title I - $16,355, 
Interventionists and Coaches - 199 - General Funds: SCE

)RUPDWLYH 6XPPDWLYH







Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 2: Close achievement gaps that exist for all under-performing groups as measured by STAAR .

+LJK�3ULRULW\

+%��*RDO

(YDOXDWLRQ�'DWD�6RXUFHV� Richland Middle School will  experience gains in STAAR 2024 scores so that we can begin to walk away from targeted problem areas as outlined by
the state and federal government.  This will be an ongoing effort for Richland Middle School beginning in the 2024 school year.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Continue to strengthen Tier 1 classroom instruction through professional development, supplemental
instructional resources and supplemental technology hardware and software.

$FWLRQV� Utilize multiple funding sources to pay for professional development, instructional resources and technology
to be used in Tier I instruction.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administrators
Instructional Coach
MTSS Specialist
Teachers

7LWOH�,�
2.4, 2.5
 - 7($�3ULRULWLHV�
Build a foundation of reading and math, Improve low-performing schools
 - (6)�/HYHUV�
Lever 5: Effective Instruction
 - 7DUJHWHG�6XSSRUW�6WUDWHJ\ - $GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\
3UREOHP�6WDWHPHQWV� Student Learning 2
)XQGLQJ�6RXUFHV� Instructional Resources - 211 - Title I - $20,000, Professional Development - 211 - Title I - 
$10,188

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 3: Students will display dispositions indicative of high levels of social-emotional development as measured by a district-administered
survey of student perceptions.  This is an ongoing concern that will be measured in the 2024 school year.

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� The House leaders will notify administration anytime that teachers are not participating in the RMS House Point System.  Those individuals will
have private conversations to encourage them to participate in this activity.  This will be evaluated on a bi-weekly basis by administration and the Leadership Committee.
Students will have a stronger sense of belonging to RMS which will be measured by a reduction in discipline slips and suicide attempts.  Administration will do weekly walks to
ensure that the Character Strong Curriculum is utilized with fidelity.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Distribute weekly points to Houses from individual classrooms that promote high quality instruction and
interaction among peers and between students and adults.

$FWLRQV� 1.)  Teachers will award up to 200 points per week between the different Houses based on specific learning
and behavioral successes (PBIS)

2.)  Teachers will upload points using a Google Form and campus implementation team will review points for
consistency and timely reporting.

3.) House Committee will post points weekly for students to see and support communities as necessary.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Teachers
Administration
Academic Coach
Counselors

3UREOHP�6WDWHPHQWV� Demographics 1
)XQGLQJ�6RXUFHV� Campus Cultnist



6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Implement the district Character Strong curriculum in leadership classes to address cyberbullying and social



Demographics



Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 1:



6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Develop a comprehensive plan for parent conferences and communication with regard to student absences. 
RMS will utilize the RAA Wee system of attendance tracking to progress monitor throughout the 2024 school year.

$FWLRQV� 1.)  Attendance clerk will provide absence data to teachers and administration at key intervals.







Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 3: RMS will capitalize on the District initiative of the Portrait of a Graduate by building a STEAM lab that is available for all classes. 
 RMS will utilize this lab in conjunction as being a school of leadership to inspire the next generation of innovators to solve the global challenges of today and
tomorrow.

(YDOXDWLRQ�'DWD�6RXUFHV� RMS will monitor the effectiveness of the lab through lesson plans, scheduling of the lab, and student engagement.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Work with all departments to design and develop a lab that can be utilized by the entire RMS body.

$FWLRQV� Work with the district technology team  to collect ideas that support student opportunities.  Collaborate to
develop concepts of how the STEAM lab can effectively be used to stimulate learning in all areas.  Build teacher
capacity of STEAM lab opportunities that are TEKS aligned.  Develop family engagement  opportunities for
stakeholders to observe and participate in students modeling collaboration, critical thinking, creativity, and innovation.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administration, Instructional Coach, Department Chairs, Librarian

7LWOH�,�
2.4, 2.5, 2.6
3UREOHP�6WDWHPHQWV� School Processes & Programs 1 - Perceptions 1

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

School Processes & Programs
3UREOHP�6WDWHPHQW��: Although there have been amazing events during the 2023 school year, RMS' ability to obtain consistent stakeholder involvement is an on-going challenge.   
5RRW�&DXVH: Due to our large At-Risk population, the availability of parents to show up and attend our events is limited.  

Perceptions
3UREOHP�6WDWHPHQW��: Community and student involvement is low. This is an ongoing concern that will be measured in the 2024 school year.   5RRW�&DXVH: Events were
developed and executed early in the 2023. Intentionality of including parents in a timely manner was a concern.  
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Goal 3: All students and staff will learn and work in a safe and responsive environment reaching a  95% approval rating on a district provided survey.  This is
an ongoing effort that will be measured in the 2024 school year.

Performance Objective 1: Increase the percentage of students and staff who report feeling safe at school.

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� Use a district and campus survey in May 2024 to gauge the success of this goal.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Use Character Strong and Responsive Teaching to increase the general feelings of well being among the
stakeholders on campus.

$FWLRQV� 1.)  Leadership lessons surrounding safe and appropriate interactions at school will be developed by teachers,

(Y�䀄耄䀅瀄⠀8Vą倄䀅瀄耄ꀃᔀ

8Vą逄쀄者ꀅ怀UsU˂s͎ҏᵐӏӯᶤ
5Hͨ�&KDUDFW�

5H͸�&KDUDFWॉ

5HЀӠҀҰԠӰ



Goal 3: All students and staff will learn and work in a safe and responsive environment reaching a  95% approval rating on a district provided survey.  This is
an ongoing effort that will be measured in the 2024 school year.

Performance Objective 2: Ensure staff and students have a sense of safety and security while at Richland Middle School.

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� Faithfully present all BISD Safety and Security Videos to appropriate groups.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Perform safety walkthroughs to ensure that safety and security guidelines are being followed.

$FWLRQV� 1.)  Administration/Head custodian will perform weekly walkthroughs to identify and address potential safety
concerns on campus.

2.)  Administration will put any safety heat tickets into the system within 24 hours of walkthroughs.

3.) Administration will adhere to District guidelines ensuring the safety of all.

4.) Administration will conduct monthly safety drills utilizing NAV360 as its reporting system.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administration
Head custodian

3UREOHP�6WDWHPHQWV� Demographics 1

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
3UREOHP�6WDWHPHQW��: Filling the academic gaps of children could pose a challenge in the on-level classrooms. RMS had an increase in its Mobility Rate, At-Risk, and Emergent
Bilingual populations during the 2023 school year. These are all areas of need for improvement.   5RRW�&DXVH: With approximately 30% of the RMS population as mobile, we are
combining a variety of learning styles and teaching methods into each classroom. This poses opportunities for our teachers to find ways to meet those children where they are and
assist them in closing educational gaps due to Mobility.  
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Goal 3: All students and staff will learn and work in a safe and responsive environment reaching a  95% approval rating on a district provided survey.  This is
an ongoing effort that will be measured in the 2024 school year.

Performance Objective 3: T═Ӱ�



Targeted Support Strategies



Additional Targeted Support Strategies

*RDO 2EMHFWLYH 6WUDWHJ\ 'HVFULSWLRQ

1 1 1 Implement PDSA cycles to allow staff and students to monitor student growth during the school year and to determine
students at risk of not reaching 1 years growth.

1 1 2 Incorporate reading strategies regularly in all core and CTE content areas to support student reading growth.

1 1 3 Offer ongoing professional learning during PLC that will positively impact the success of our EB students.

1 2 1 Continue to strengthen Tier 1 classroom instruction through professional development, supplemental instructional resources
and supplemental technology hardware and software.

1 2 3 Use BOY, MOY and EOY Screeners, and Progress Monitor Screeners, CBA's, State Interim tests in the spring of 2024 and
prior year STAAR scores in all core classes to create remediation watch lists.
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State Compensatory
Budget for Richland Middle School

Total SCE Funds: $0.00
Total FTEs Funded by SCE: 8.833
Brief Description of SCE Services and/or Programs

Personnel for Richland Middle School

Name Position FTE

Amanda Walker Math Interventionist 0.5

Cindy Silva ESL Teacher 1

Courtney Mata Reading Interventionist 1

Erin MelenkaCindὂ







1.

2.

3.

4.

5.

placement in an alternative education program6.

expulsion7.

parole, probation, deferred prosecution, or conditional release8.

drop out status9.

limited English proficiency



2.6: Address needs of all students, particularly at-risk

1. Identify and provide services to at risk students, including homeless and teen parents that will support their enrollment, attendance, and success.

Student enrollment, attendance, and success will be supported through targeted support programs that address the specific needs of our at-risk student population, as well as
schoolwide incentive programs, individual and class recognitions, two-way communication between the school and home, and parent and family engagement activities.

 

3.1: Annually evaluate the schoolwide plan





achievement.  Capacity building activities and training (i.e. Literacy Night, Math and Science events, Homework Help) will be provided to parents to increase academic achievement
through district-wide and campus efforts.  The district will coordinate these efforts and strategies with other federal and state program in a variety of ways. 

3. Birdville ISD is committed to working together with parents, students, the community and other stakeholders to improve student achievement. All school and district activities will



Title I Personnel
Name Position Program FTE

Amanda Walker Math Interventionist Title I 0.5

Inia Umpierre Reading Interventionist Title I 0.5

Jennifer Moreau Instructional Coach Title II 1.0
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������7LWOH�,,
*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW

1 2 3 Instructional Coach $0.00

1 2 5 Instructional Coach $0.00

6XE�7RWDO $73,506.00

%XGJHWHG�)XQG�6RXUFH�$PRXQW $73,506.00

����'LIIHUHQFH $0.00

(66(5
*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW

1 2 6 ESSER Tutors $25,150.00

6XE�7RWDO $25,150.00

%XGJHWHG�)XQG�6RXUFH�$PRXQW $25,150.00

����'LIIHUHQFH $0.00

*UDQG�7RWDO�%XGJHWHG $626,471.00

*UDQG�7RWDO�6SHQW $626,471.00

����'LIIHUHQFH $0.00
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