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Core Beliefs
Growth, Connections, Service

 

Smithfield Middle School
Generated by Plan4Learning.com 2 of 31 



Table of Contents

Comprehensive Needs Assessment 4
Demographics 4
Student Learning 5
School Processes & Programs 7
Perceptions 9

Priority Problem Statements 10
Comprehensive Needs Assessment Data Documentation 11
Goals 13

Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student. 14
Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization. 20
Goal 3: All students and staff will learn and work in a safe and responsive environment. 24

State Compensatory 26
Budget for Smithfield Middle School 27
Personnel for Smithfield Middle School 27

Title I Personnel 27
2023-2024 Campus Site-Based Committee 28
Campus Funding Summary 29
Addendums 30

Smithfield Middle School
Generated by Plan4Learning.com 3 of 31 

Campus #009020046
October 12, 2023 12:24 PM





Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): The emergent bilingual population has doubled in the last three years. As this population continues to increase, the Smithfield staff members







School Processes & Programs

School Processes & Programs Summary
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Perceptions

Perceptions Summary
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Perceptions Strengths

Smithfield Middle School has a strong alignment with all stakeholders in communication, expectations, and safety for our students.  The 2023 safety and security survey revealed
knowledge in our processes and procedures for campus safety measures.  Parents feel like they know what is going on at the school through communication from the district and
campus level where they feel their student is safe.  Parents feel welcomed to the campus and the parent involvement through volunteering is apparent throughout the year.  Also,
parents feel their student feel safe and enjoy coming to school every day.  They acknowledge the efforts the campus focuses on to have students involved and participate in
extracurricular activities to promote engagement and community.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Partnerships outside of the school is low. Students could learn more from business leaders in the community as well as other community
members   Root Cause: Partnering with outside organizations decrease tremendously due to COVID-19 Virus, and those partnerships were not able to be established for over a year.
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Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Budgets/entitlements and expenditures data
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Goal 1:









Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 4: Create a culture of respect and expectations for students to be successful.

Evaluation Data Sources: Behavioral RtI data records, Discipline Reports, Staying Inside the Circle form data

Strategy 1 Details Reviews
Strategy 1: Implement a school-wide classroom management system (CHAMPS) to provide targeted structure and
expectations across the campus for positive behavior intervention and supports for students.

Actions: A.  Teachers implement their CHAMPS (classroom management system) classroom expectations with
fidelity, so students will know what to expect.  

B.  Administration will create CHAMPS for spaces throughout the building and reinforce expectations throughout the
year.

C. Hold behavioral Response to Intervention (RTI) committee meetings to review discipline data every four weeks and
recommend Tier Placement and interventions.

D. Teachers will continue to utilize the "Staying Inside the Circle Form" for a strategy to redirect students on actions
that are deemed appropriate for teachers to address.

E. Teachers and administrators will implement restorative practices with students in order to provide the students an
opportunity to learn and restore relationships with adults and other students.
Staff Responsible for Monitoring: Campus Administration, Staff

Problem Statements: Demographics 1 - School Processes & Programs 1

Formative Summative
Nov Jan





Perceptions
Problem Statement 1: Partnerships outside of the school is low. Students could learn more from business leaders in the community as well as other community members   



Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 2: Use continuous improvement to identify and improve operations and outcomes in every department and campus.

Evaluation Data Sources: Evaluation of goal achievement as per department improvement plans.

Strategy 1 Details Reviews
Strategy 1: Staff will rely on data to plan lessons, instruct students, and assess students.  The PSDA process will be evident
in their practice.

Actions: A. Provide student and teacher data on a weekly/4 week/9 week timeline.  Teachers will analyze their data











Title I Personnel
Name Position Program FTE

Mary Hadley Instructional Coach Title II 1.0
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2023-2024 Campus Site-Based Committee
Committee Role Name Position
Administrator Jason Turner Principal

Classroom Teacher Amy Patterson Teacher

Classroom Teacher Sam Sleadd Teacher

Classroom Teacher Jessica Milne Teacher

Paraprofessional Jennifer Webb Para-Professional

Non-classroom Professional Mary Hadley



Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed



Addendums
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2023 STAAR PERFORMANCE
6TH READING 7TH READING 8TH READING

APP MEETS MASTERS APP MEETS MASTERS APP MEETS MASTERS
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